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Power Lab is not just any course,
it’s an event that will remain with

you indefi nitely. 

Larry Colby, U.S. Dept of Defence

The Power Lab was the best training and
development activity I have attended in

my professional career! 

Kostas Mallios, Director, Venture Integration, Microsoft
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Are you willing to break new ground that will move you, 
your team and your organisation to the next level?

Do you have a strong personal desire to radically raise the 
performance of your organisation?

Are you looking for the tools and deeper systems 
understanding to create that shift?

Do you see untapped initiative, creativity and commitment 
across your organisation?

Are you open to discovering new ways to release that 
potential?

Are you ready to really examine the effectiveness of your 
current leadership?

If you answered yes to some or all of these questions then the 
Power Lab is the leadership programme for you!

No problem can        
be solved from the  
same level of  
consciousness        
that created it.

Albert Einstein 
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  Is the Power Lab for you? 



The Power Lab is based on the work 

of Barry Oshry and the insights he 

has gained over the last forty years 

in studying the dynamics of leading 

complex human systems. These are 

most classically outlined in his seminal 

work, Seeing Systems. Oshry’s 

leadership programmes have been 

adopted by many leading international 

firms in North America. Its extension into 

Europe is the result of a long-standing 

collaboration between Barry Oshry of 

Power+Systems and John Watters of 

Living Leadership. 

Oshry is the world’s 
master teacher about 
power and systems.

Rosabeth Moss Kanter,   
Professor of Business,  
Harvard Business School

Who’s behind the Power Lab?
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  Barry Oshry 



Enhance your ability to effectively lead 
organisational systems, including when  
and how to make interventions that raise  
and transform system performance. 

Develop greater capacity and courage to 
lead effectively in situations of complexity 
and turbulence.    

Be able to accurately read what is going on 
within yourself, others and within the wider 
organisation, thus building your emotional 
literacy and your understanding of systems. 

Recognise the predictable patterns that 
limit the system’s performance and how 
to interrupt them effectively to release the 
trapped, latent potential. 

Learn how to create powerful partnerships 
across a whole system. 

Learn tools and practices that help you 
increase your presence, personal impact, 
compassion and sense of humour as you 
deal with and lead organisational change. 

Benefits for you and your organisation

You must be the change you 
want to see in the world. 

Mahatma Gandhi
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What makes this programme unique?

Total Immersion Experience

Rather than talking about issues of leadership, political 
awareness or power, lasting learning in the Power Lab 
comes from a total immersion experience in which you 
face these issues directly. The Power Lab features a 
three-class community with sharp differences in wealth 
and power. Participants are “born” into one of the three 
classes. This is not a role play in which participants 
break at 6pm for dinner and drinks; it is a total immersion 
experience involving all aspects of their lives – where they 
live, the quality of the food they eat, the nature of the work 
they do.  It is a setting in which your systems leadership 
competence will be tested and developed. 
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With fewer than three participants to each staff member 
this programme has the highest ratio of staff to participants 
of any comparable executive leadership programme in the 
world. And those staff are leaders in their field. This level of 
dedicated attention accelerates and deepens your learning.

High Staff to Participant Ratios2

Diverse Participants

We aim to attract a wide diversity of senior leaders and 
change agents from across the private, public and not for 
profit sectors as well as leaders from the developing world. 
Our belief is that working productively with diversity is a  
key 21st Century leadership competence. 
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Each participant will have had a coaching session prior 
to coming to the Lab. The same coach will be at the 
Power Lab to work with you during the week offering 
you feedback, keeping you keenly aware of choices and 
opportunities to enable you to move your leadership to the 
next level. In addition to your primary coach there will be 
three other coaches who will be also available for coaching 
conversations. Following the Lab you will have two further 
coaching sessions to help you consolidate and apply the 
learning from the week.

Woven throughout the week we offer strategic frameworks 
that provide you with ways of understanding system 
phenomena and provide the basis for taking action based 
on Barry Oshry’s study and observation of human systems.

Personal reflection is a core part of the programme. 
Towards the end of the week there is an extensive 
‘systemic reflection’ period in which your experience is 
thoroughly reviewed and mined for system learning. A 
unique aspect of the Power Lab design is a dedicated 
team of anthropologists who observe and map the system 
events – the system story - as it happens during the week 
and then on the final day debrief this with participants. You 
will have the rare opportunity to see into and understand 
the different experiences of those who were in other parts 
of the system. The experience of seeing the total system 
has a lasting impact on participants’ understanding 
of human systems and their ability to lead sustainable  
system-wide change.

Personal Coaching

Robust Strategic Frameworks

Personal & Systemic Reflection
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The Power Lab Team

John Watters is Managing Director of Living 
Leadership, a leadership consultancy whose 
focus is to release untapped leadership potential 
in individuals, teams and across organisational 
systems. 

John is the initiator and convenor of the Power 
Lab in Europe. He has worked closely with 
Barry Oshry for many years and has pioneered 
the introduction of Oshry’s systems leadership 
approach to many European organisations 
including F. Hoffman-La Roche, Microsoft, Shell, 
UK Cabinet Office, Further Education Colleges, 
the NHS in England and Scotland, global NGOS 
and Charities. He trains trainers in Europe in 
Oshry’s work and has served as a staff member 
of the Power Lab in North America. John has 
deep expertise in enabling senior leaders to work 
with the wider system to transform organisational 
performance.

Power Lab staff The coaches and anthropologists who will be the 
staff team on the Power Lab are all long-standing 
collaborators of Barry Oshry. Each person is at 
the top of their chosen fields in either executive 
coaching, leadership development or organisational 
change consultancy.

The most powerful tool we have as 
leaders is our Selves, the ability to 
model and embody the changes we 
want to bring about in the wider 
organisation or world.

John Watters

Living Leadership

John Watters
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Past participants
at the Power Lab

ABB 

Deloitte & Touche            

GlaxoSmithKline 

Group Health Cooperative 

Intel  

JP Morgan Chase 

MasterCard International  

Massachusetts General 

Microsoft  

Novartis 

Shell 

Swiss Cargo  

Staples 

Texas Instruments  

University of Wisconsin 

U. S. Dept of Defence

Paul Sherman, Medical Director,  
Group Health Cooperative 

“Not a day has gone by that I haven’t thought 
about the Power Lab and haven’t acted differently 
as a result. Some of those different actions have 
resulted in better outcomes; all of them have made 
me feel more powerful, more intentional, more alive.”

Sabina Nawaz, former Senior Director of 
Leadership Development, Microsoft

“Oshry’s work has the power to transform lives by 
removing the blinkers we normally wear. With great 
regularity, people report that they feel liberated and 
energized once they see the dance he describes on 
their personal or professional lives.”

Larry Colby, U.S. Dept of Defence

“No matter what someone’s background or 
organisation, the take-aways are ten fold. Not just 
a few bullet points to read on the flight home, but 
a complete change in the way you think, act and 
execute. Power Lab is not just any course; it’s an 
event that will remain with you indefinitely.”

Talk about the Power Lab

  what past participants had to say

The Power Lab was the best development activity I have attended in my 
professional career. Through the experience I have changed my behaviour 
in the way that I examine others, above and below me, and can better 
understand how to work with them. It provides a framework for co-operation 
and empathy that “frees” me to do my best work. It has reinforced that the 
possibilities are truly broad, regardless of what status you are in.

Kostas Mallios, General Manager, Rich Media Group, Microsoft 
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The fee includes meals, accommodation, 

educational materials for the duration of the 

programme and three personal coaching 

sessions, one of which will be scheduled prior 

to the programme and two sessions following 

the programme. 

Participants will be a maximum number of 

twenty eight people.

Venue
Matara Centre,  

Stroud, England 

Fees 
£8,500 plus VAT

As part of the enrolment process John 

Watters will have an initial telephone 

conversation with you. 

We believe this programme is one of 

the most potent in the world and we 

want to confirm that this development 

opportunity is right for you and your 

organisation.

Move to the next level of leadership

For a conversation about the programme 

contact John Watters 

+44 (0)1273 823811

+44 (0)7713 793617 

john.watters@livingleadership.uk.com


